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From Ist Vice Governor Michael --

Hello, Lions,

| cannot believe how fast
this Lion’s year has flown by
and here we are entering the
month of February. The days
seem to be flying by faster and
faster and before you know it, |
will be heading to international
convention in Seattle.

Days seem to be ticking off
like minutes on a clock. It
seems like | was just packing
away the Christmas decora-
tions and now here we are pre-
paring for Valentine’s Day.

In District 31-E, we just
completed a successful Mid-
Winter Convention in Salisbury.
Our district is ahead of last
year in making Humanitarian-
White Cane contributions to the
North Carolina Lions
Foundation. The winner of the
North Carolina Lions Peace
Poster Contest is from our dis-
trict.

Our fiscal year is winding
down to its final few months.
Our newly-elected leadership
team — Tim Williams, Terry
Cauble and | — are preparing to
hit the ground running in July.
To be honest, my stress level
has gone up, but I'm looking
forward to serving as your
District Governor in 2011-2012.

District 31-E is a great dis-
trict. It is made up of many
hard-working, enthusiastic
Lions in clubs that are moti-
vated with the true spirit of
Lionism. My theme for 2011-
2012 is “Together We Will
Make a Difference.” | chose
this as my theme because only
if we stand together, can we
accomplish the mission of
Lions Clubs International. Our
motto is “We Serve” and not I
Serve.”

By working together we can
connect more people in need
with resources. We can over-
come declining membership.
We can expand our reach
through extension. We can
educate our communities about

the good work of Lions. In
short, we can grow and be-
come an even stronger district.
One of my responsibilities as
governor will be to establish
goals. Here is a partial list of
what | would like to see accom-
plished in 2011-2012:

Hosting a Past District
Governors’ Conference to ad-
dress membership, retention
and extension efforts in District
31-E. Former governors are
underutilized and their experi-
ences as leaders can be a vital
tool for improving our district
operation.

Using information provided
at the conference to identify
potential club locations in the
district, and sponsor an exten-
sion workshop to recruit mem-
bers for new clubs.

Increase membership in
District 31-E by a minimum of
five percent and retain that
growth throughout the year by
utilizing the district's member-
ship team to identify and target
clubs where significant mem-
bership growth is probable.

While it is the duty of every
Lion to invite people to join
Lions clubs, some clubs have
become stagnant. Each club
will be encouraged to host one
membership program during
the year.

Reduce the number of new
member drops by implementing
a retention program that con-
centrates on members that
have been Lions for less than
three years.

Research from Lions Clubs
International has shown that 50
percent of our new members
drop out within the first three
years. We will host a retention
clinic for club leaders that will
focus on the primary threats to
retention and offer proven solu-
tions to address these chal-
lenges. Also, we will host a
minimum of two membership
orientation sessions and en-
courage all new members to

attend.

Using information provided at
the conference to identify poten-
tial locations to charter a mini-
mum of two Leo clubs. Once
locations are identified, Lions
clubs in those respective areas
will be encouraged to sponsor
and help with recruitment.

Develop an activities list of
fundraising projects and commu-
nity services programs that are
sponsored by clubs in the district.
The information will be used to
develop a district calendar.

Encourage clubs to participate
in Make a Difference Day, which
is always held the fourth Saturday
in October. It is known as the na-
tional day of doing good.

Encourage clubs to partici-
pate in an environmental aware-
ness project; either by planting
trees, cleaning up a park, adopt-
ing a highway, or participating in a
clean-up or recycling project in
their respective communities.

Develop a standard application
form that would be used by clubs
when they receive requests for
eye exams, eyeglasses or other
medical services through Lions
clubs. The form would be filled
out by the applicant to insure they
qualify for assistance through
Lions Clubs International.
Currently there is no standard
form that is used by all clubs.

These are just a few of the
goals that | will present in my offi-
cial program as your incoming
district governor. My financial
goals will be announced later.
There are still five months left in
the current fiscal year, so I'm sure
more goals will be added and the
goals that | have noted will be
tweaked. These are attainable
goals.

Every Lion shares responsi-
bility for the present and future
well-being of our clubs and
District 31-E. By working together,
we will make a difference!

A $

(B & 1



District 31-E Newsletter February 2011, Issue 8 Page 3

nd Vice District Governor Tim --

2 A " CA
- & C
E 47D 1 ¥
E , & E
H I 3(84 +++ *+C
? E F#3$%$= E
@ C E E /G SR
& E # #
3** +++
1.=G>" A E Co
E - 1G., $>=
>2&"G# *(.C
# J C
&  E 3(4+++
39:5++C 2
n *+ 9+D
& *+ +D > & *( 9 B & 1
E & *(
399 +++C # A
% C
, &
JK=1C
1G,,
C
E
C
E
?
7% " 9+(( 9+(9 $..&.G" /) > 99 & *(
3(5 +++ '1! # 3 ! &%?1 @
E .
* . 9+(( 9+(9 , $ 3
( 3B++@ E ((( B( g 1 0 $
? @
| = B&1  9+(+ 9+(( # ? @
Fh$$=7 @ IV 9 B&l #
2A 8+D  3(84 +++ - 4
ce $ 2 0 & $ " %

=#$2 0



District 31-E Newsletter February 2011, Issué Page 4

Camp Dogwood Applications Available a\osng ace provded at no

. _ charge for the volunteers.
Preparations are underway for have a packet mailed to you. Volunteers must be 18 years old

Camp Dogwood's summer season.  symmer Camp Counselors a@q are subject to routine criminal
mailed to those who have attendedyears old, have a high energy accident & random o]rug screenings
in the paSt. The forms for adults Ievel, and must enjoy Working Other requirements include being a.
and youths are also available on lingjth all types of people. North Carolina Lion in good stand-

at www.nclionscampdogwood.com Eight full-time volunteers are g or an immediate family mem-
or www.ncif.org under the also needed each week of campyer 4 former counselor, or have
"Resources” tab. from Sunday Noon until the fol- {ree |etters for recommendation

You may also call the camp & from Lions in good standing in a

North Carolina Club.

(DG cont. from Page 1) : $ For more information on being a
@ % volunteer or a camper, contact the
$ 1 v o 0 % @ $ # camp for a packet or download
& 1 °9+(( g @$ $B 00 from one of the websites.
9+(OM $ 0 2 @ @ The Camp Dogwood season
( B&L 9+((9+(OM $ ' starts on_June 5 t_hroggh June 11
# 9 B&1 / 4 and the final session is August 7
9+((9+(9 $ $ ./ 2# through August 13. _
N # $ 1 0 July 10 through July 16 is _
O+(( 9+(* = # 27/ @ $ $ Youth Weed for campers age eight
$ 2 & ?2 @ to 17 years old.
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NEW RECRUITS
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Scenes from Mid-Winter
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DG Gary was able to present numerous awards and rec  ognitions
at Saturday's banquet.

Lion Myra Lanier of Welcome Lions DG Gary and ID Haynes pre-
accepted a Certificate of Achievement ~ Sented International President's
on behalf of her mother, Lion Boots Letter of Commendation to Lion
Burdette, who collected over 5,000 George Barrier of Mt. Pleasant
pairs of glasses to recycle. Lions, Lion Aracely Pacheco

of Queen City Lions, and
Lion Laraine Dupree of
Wingate Lions.

Recognizing service during
2009-2010, Immediate Past DG Theresa
Matthews received a District Governor
Excellence Award and her two Vice
Governors, Gary Steele and Michael
Schwartz received VDG Excellence Awards. Zone Chair Excellence Awards went to Lions
Butch Conrad, Davis-Townsend, and Sherida Stevens, Gastonia Evening. Accepting
President Excellence Awards were the following Lions: David Smoot for Bill Baugh,
Thomasville; Bruce Hayes for
Vaughn Black, Welcome; Butch
Conrad, Davis-Townsend; and
Wayne Kennerly for Charles
Buckley, Salisbury. Awards also
went to Lion Elaine Hewiitt,
Cleveland, and Ava Badgett,
Denton. Lion George Beeker of
Linwood received a Leadership
Medal for his new member recruit-
ing success.
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The 2011 Mid-Winter Convention
was dedicated to Past District
Governor Paul Smith of
Stanley Lions Club in

Gaston County (at right,

with his wife Lion Sharon).
PDG Paul was very active
with Youth Exchange and
served twice as DG of 31-

C, now part of 31-E. He is
also a well-know Tail

Twister and pin trader.

At left:: 1st DG-Elect Tim
Williams & wife Lion Debbie in
the Mardi Gras spirit at Fun
Night. Lion Tim will be Mid-
Winter Chair in 2012.

Above right: Mardi Gras revel-

ers included Past International

Director Lacy Presnell & wife

Lion Esther (seated, left) and

current International Board ap-

pointee Brad Logsdon & wife

Barbara (seat, right) from 31-F.

Top left: 1stVDG Michael

Schwartz, a New Orleans native, kicks off Fun Night which fea-

tured authentic Mardi Gras beads collected from his family's many years at
Mardi Gras.
Above at right,Council Chair Ron Staley was ready to celebrate.

Fun Night Entertainment
included Nurse Gladys
Friday and the evening
closed with LIONS
BINGO (at left) led by
PCC Diane Whitley.
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2012 Convention
Help Needed
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NORTH CAROLINA LIONS 2011 STATE CONVENTION
June 17 — 19, 2011
Holiday Inn Bordeaux
Fayetteville, North Carolina
PROGRAM BOOK AD FORM

ADVERTISEMENT SELECTION

ITEM SIZE COST
(A) Center Event Page 7.5X10 $1,000.0
(B) Full Page (Color) 7.5X10 $300.00
(C) Half Page 7.5X4.75 $200.00
(D) Quarter Page 3.5X4.75 $125.00
(E) Eighth Page 3.5X4.75 $ 75.00

FINAL DEADLINE FOR ADS — MARCH 1, 2011

Advertisement Instructions
[ ] Please use our ad from last year — with NO chayes
[ ] Please use our ad from last year with changes ahown (include mark-up)
[ ] Payment included with camera ready ad or E-mailto liongary31f@yahoo.com

As size selected (A thru E above) Date Phone
Name Bus/Club Conkmason
City State Zip Code Ml

AMOUNT INCLUDED

Make Check Payable: NC Lions 2011 State Convept

Mail Check and Form To: Lion Gary Greene
333 Myrtle Avenue
Hamlet, NC 28345

Contact Information: Lion W. Brad Logsdon, Chair
P.O. Box 5331
Pinehurst, NC 28374-5331
lion31f@nc.rr.com
910-692-7966

Clubs, businesses, and individuals from across the state support our State Lions
Convention with the placement of ads in the program book. This support helps
cover the cost of the convention and keeps the price of meals affordable. Your
help in making our convention a success is appreciated very much.
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DREAM GOAL
2010 - 2011 $175,000
District 31-E
White Cane Goal 100 %
75%

$ 83,996.67

50.3 %

50%

25%

Lions Beat is published monthly for and by the Lions of District
31-E in NC. The cost of producing and mailing this
publication is paid from dues paid by the Lions Clubs of
Anson, Cabarrus, Davidson, Gaston, Mecklenburg, Rowan, Stanly,
and Union counties.

DEADLINE for newsletter articles is 20th of each month by
email or 15th by US Mail..

Articles should be sent to:

IPDG Theresa Matthews, PO Box 788, Denton, NC 27239
Email: mkmsales@mindspring.com

address regularly, please send your email address to:

USPS. Additional announcements are sent by email throughout
the month. Send address or email changes to
Lion Bennie Pugh, 15 North Forrest Dr., Thomasville, NC 27360

If you get this newsletter by USPS and you use an email

bpugh@cprsystems.com
Newsletters by email are available a couple days faster than

Email: bpugh@cprsystems.com
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